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The Brilliant Club
The Brilliant Club is an award-winning charity that exists to widen
access to highly-selective universities for pupils from
underrepresented groups.
@BrilliantClub

Through The Scholars Programme, we aim to increase access to
highly-selective universities by recruiting, training and placing
doctoral and postdoctoral researchers in schools and sixth form
colleges to deliver programmes of university-style tutorials to small
groups of pupils. We design and deliver a structured, universitystyle learning experience that equips pupils with the knowledge,
skills and ambition that helps them to secure places at highlyselective universities.

As part of the national effort to support schools in addressing the
impact of Covid-19 school closures on pupils, our Brilliant Club
PhD tutors will deliver curriculum-focused tuition to small groups
of pupils through The Brilliant Tutoring Programme. The
programme aims to enable pupils to access a future they
deserve by re-engaging them and rebuilding their confidence by
providing tuition in core schools subjects, delivered by a subject
expert.

Researchers in Schools aims to widen access to highly-selective
universities by recruiting, training, and placing PhD researchers as
full-time teachers in non-selective state schools. Through
Researchers in Schools, PhD graduates become highly effective
classroom teachers, champions for university access, and future
subject leaders in the education sector.
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Welcome
Dear Teachers,
As the National Programme Director, I am delighted to welcome you to the Summer
Term of The Scholars Programme.
This document provides details about how the placement will be run, what to expect,
and how to get the most out of the programme for your pupils. Please keep this
somewhere safe; we will refer to its content throughout the term to support your
programme delivery.
For us at The Brilliant Club, the start of a placement is always a hugely exciting time
as we begin to see the range of academic courses pupils will study and the expertise
they will engage with throughout the term.
This year, in collaboration with schools and universities across the UK, we make further
progress towards our Path to Outcomes. Throughout 2020-21 we will work with over
15,000 pupils across the country. Over the last year we have launched a new
teachers’ platform, Scholars HQ, and a new pupil-facing platform, Scholars VLE, to
support schools. In response to COVID-19 and school closures, we released a huge
range of online resources on our website – including university knowledge and skills
sessions, and academic masterclasses – which we hope will continue to be useful to
you and your pupils this year.
Your feedback is extremely important to us so that we can continue to improve our
programme delivery and the support we provide to pupils and schools. We would
really appreciate it if you could complete the online teacher survey at the end of the
programme.
Good luck to your pupils enrolled on the programme. We look forward to working
with you all this term.
Best wishes,
Susie Whigham
National Programme Director, The Scholars Programme
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The Scholars Programme Key
Personnel

Each school nominates a lead
teacher to select the pupils, coordinate the university visits and
tutorials in school, and support the
pupils throughout. The lead teacher
has a crucial role helping the pupils
succeed on the programme.

Your school will be assigned a
Programme Officer from The Brilliant
Club. Your Programme Officer has
helped to recruit and train your PhD
tutor. They work closely with lead
teachers to support programme
logistics in school.

The Scholars Programme mobilises PhD researchers to work with talented
pupils that are underrepresented in highly-selective universities. Your pupils
will study a challenging, super-curricular programme pitched one stage
above their current level in school.
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The Scholars Programme Overview
Live Launch Event and Tutorial 1
Pupils will be invited to join a Live
Launch Event with one of our
partner universities to introduce
them to The Scholars Programme.
Pupils will then meet their PhD tutor
in Tutorial 1.

Graduation Trip
A visit to a highly-selective
university to celebrate pupils
achievements on the programme
through the graduation ceremony
and learn more about university
life. At some venues, parents and
carers are also invited.
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Key Dates

Key Dates

Timeline

Live Launch Events

15th March – 2nd April

Tutorials 1-6

29th March – 28th May

Pupil Assignment
Deadline

9th June

Final Feedback Tutorial

28th June – 2nd July

Graduation Trip

5th July – 16th July

Impact Reporting

August – September
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Programme Resources
1) Scholars HQ
2) Scholars VLE
3) Your Impact Report
4) Course Handbook
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Scholars HQ
You will be invited to join our teacher platform, Scholars HQ, through which you will
manage your Scholars Programme placement(s).
Scholars HQ is required for the following:
•
•
•
•

Submitting the lead teacher planning form
Confirming and monitoring pupil selection
Administering pre- and post-programme assessments – these should be completed
by all pupils at the start and end of the programme
Analysing the results of pupils’ pre- and post-programme assessments

The Scholars HQ platform should be used throughout the term to support with monitoring
pupil selection and to prepare for the Pre- and Post-Programme Assessments. You can also
find useful documents online here.
Your Programme Officer will provide a separate guidance document for the Scholars HQ
platform and how to complete the programme assessments.

Your school needs to submit a planning form for Summer 2020-21. The deadline is
18/11/20.
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Scholars VLE
Scholars is a virtual learning environment (VLE) designed to emulate university-style learning
by allowing PhD Tutors and pupils to communicate outside of tutorials. Pupils should use this
platform to message their PhD Tutors, submit homework and assignments, and receive
feedback.
For safeguarding reasons, pupils should not be contacting their PhD Tutors outside of this
platform and we would ask that you do not share Tutors’ email addresses with them.
Your Programme Officer will provide a separate guidance document for the Scholars VLE,
as well as a PowerPoint to support you to guide pupils through its functions.
We recommend booking a computer room before the first tutorials to complete both the
Pre-Programme Assessment and the Scholars VLE log in. At the end of the Pre-Programme
Assessment, pupils will receive their log in details for the VLE and be prompted to create a
password for their account.
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Your Impact Report
The Brilliant Club is committed to providing schools with comprehensive overviews of the
programme’s impact on their pupils. This is so that you can assess the pupils’ outcomes, and
evaluate which pupils are gaining the most from the programme. The Impact Report
combines the pupils’ academic results with their self-evaluations.
Detailed reporting on pupil outcomes and regional and national breakdowns will be
provided in the final School Impact Report, which your Programme Officer will send through
to you and your headteacher once the placement has concluded.
3.1: What data do we need for your Impact Report?
To produce comprehensive Impact Reports, we rely upon data collected at different stages
of the programme. This requires collaboration between lead teachers and Programme
Officers. Please support them by keeping a record of the data collected and making sure
that all documents are submitted by requested deadlines.
Details

When?

Parent/Carer
Data Forms
(KS2-4) and
Data
Protection
Statements
(KS5)

These forms request consent to use
pupils’ data in our reporting. Based
on these permissions, we contact
your data manager part way through
the placement for ethnicity data.

In-school – Your Programme
Officer will provide a
Parent/Carer Letter to distribute
to parents which will include the
link for parents/career to
complete the form online.
Alternatively, your Programme
Officer can send an electronic
copy to print off and distribute, to
scan over to The Brilliant Club.
These should be completed
before the first tutorial.

PreProgramme
Assessments

These forms allow us to assess pupils’
attitudes to learning, university and
their own academic skills

In-school – Completed online
before the first tutorial (more
details to follow)

PostProgramme
Assessments

Through the post-programme
assessments, we can assess pupils’
development on the programme

In-school – Completed online
after tutorial 7

Format

Page 11

3.2 Which outcomes does The Brilliant Club assess?
The Brilliant Club’s five university preparedness outcomes will be measured in the following
ways throughout the programme:
Framework

Descriptor

Outcome
Subject Knowledge

University
Preparedness
Outcomes

Academic
Written Communication
knowledge and
skills that prepare
you for university Critical Thinking
Meta-Cognition
The attitudes and
beliefs about
being able to
University Self-Efficacy
succeed at
university

Measure
Baseline and final
assignment
Baseline and final
assignment
Baseline and final
assignment
Pre/post assessment
Pre/post assessment +
trip items
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Course Handbook
The Scholars Programme gives pupils the opportunity to engage with supra-curricular topics
with their PhD tutor. Our PhD tutors have either completed or are currently studying for their
PhD. Each pupil will receive their own copy of their course handbook. This will include
resources for tutorials throughout the course.
4.1 What will pupils be studying?
For Key Stage 2-3, PhD tutors deliver a pre-designed programme. For Key Stage 4-5, PhD
tutors design and deliver courses that are based on their unique area of research. Although
many of the courses are interdisciplinary, we broadly categorise the courses into streams.
Stream

Subject examples

Arts and Humanities Art, Cultural Studies, English Literature, History, Geography, Philosophy
STEM

Biology, Chemistry, Engineering, Maths, Physics

Social Sciences

Law, Politics, Sociology, International Relations

At the start of the placement, you will be asked to submit your Lead Teacher Planning Form
on Scholars HQ to inform us of your tutorial availability. This is also an opportunity to let us
know if you would prefer in-school or virtual tutorials – more details can be found on Page
24. If you do have specific requirements, please do let your Programme Officer know.
4.2 How are the Key Stage 2-3 courses designed?
Our pre-designed courses are designed in collaboration between qualified teachers and
external partners. These courses span a range of subjects, and PhD tutors deliver the course
that is most relevant to their area of research.

4.3 How are the Key Stage 4-5 courses designed?
For Key Stage 4-5, courses are designed by PhD tutors, with the support of Brilliant Club staff
and our Teaching and Learning Department.
All PhD tutors complete two full days of training at the start of their work with us and receive
top-up training. This training is designed and delivered by qualified teachers and experts in
university-style teaching and learning.
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Programme Set Up
1) Pupil Registration
2) Parent/Carer Data Forms
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Pupil Registration
1.1 What are the pupil targeting criteria?
The Brilliant Club requires that at least 55% of the pupils registered on the programme meet
at least one of our pupil targeting criteria. These criteria are: having no parental history of
higher education in the UK, being in receipt of Pupil Premium, and residing in IDACI decile 14, which is a postcode measure for deprivation.
1.2 How do I decide which pupils to select for the programme?
As this is a challenging programme, the most successful placements are those for which lead
teachers choose pupils based on their academic ability and attitude to learning, as opposed
to their interest in a specific subject.
We do also require for at least 55% of pupils enrolled on the programme meet one or more
of our targeting criteria. Please also find further guidance for selecting pupils here in the
Appendices.
1.3 What pupil details will be needed to enrol pupils?
In order to enrol pupils, we will require the following information about each pupil:
•
•
•
•
•
•
•
•
•
•

Forename and surname
Year group
Whether or not they have taken part in The Scholars Programme before
Pupil premium eligibility
Parental history of higher education
Postcode
IDACI decile (to be calculated by copying and pasting postcodes here: http://imdby-postcode.opendatacommunities.org/)
Dietary requirements
Mobility requirements
Prayer room requirements

1.4 How do I enrol pupils for the programme?
Once you have picked the pupils you want to enrol on the programme, you will need to
enter their details on Scholars HQ. Further guidance can be found in the Scholars HQ
guidance document that your Programme Officer will send.
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Parent/Carer Data Forms
These forms are essential for our reporting and ask parents for consent to use their child’s
data. These must be returned to The Brilliant Club by the first tutorial for all KS2-4 pupils.
Parents/carers will be able to complete the form using a link we provide in the Parent/Carer
letters at the start of the programme. Your Programme Officer will keep you up to date with
how many are completed. We do also have paper copies of the Parent/Carer Data Forms
that can be sent on request to Lead Teachers. In this case, Lead teachers should collect in
the completed forms to scan over to their Programme Officer.
You can send the link directly to parents: https://www.tfaforms.com/4838986. Your
Programme Officer will be able to provide an email copy if you would like to send the link
via email.
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Placement Management
1) Launching the Programme
2) In-School Tutorials
3) Final Assignment
4) The Graduation Trip
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Launching the Programme
As we are currently unable to run university trips due to the restrictions imposed by the
government due to the COVID-19 pandemic, we will support all schools instead to launch
the programme in school. To do this, The Brilliant Club will be running a series of live, online
launch events with our highly-selective university partners, which we will combine with a
package of pre-recorded resources to be used/shared with pupils at your convenience.
These will enable pupils to be introduced to The Scholars Programme and also provide an
opportunity to interact with Information, Advice and Guidance (IAG) and Study Skills
materials.
Live Launch Event
These live hour-long events will introduce pupils to The Scholars Programme and give them a
taster of student life at a highly-selective university. All schools will be invited to sign up to one
event within our launch window at a time that is convenient to them. All events are co-hosted
by a highly-selective university partner, and the sign-up information for these events will be
made available in due course.
Additional Resources
We will also share with you a selection of pre-recorded materials to support your pupils on
the programme and beyond. This will include a Study Skills session to equip your pupils with
the skills needed for the programme, as well as some Information, Advice and Guidance
(IAG) resources created in collaboration with our university partners. We would recommend
that the Study Skills session be accessed by pupils ahead of the start of their tutorials, either
independently or as a group, depending on timetabling in school – one possibility could be
to use this directly before or after your live launch event. The IAG resources can used
alongside the tutorials as they progress, in school, or in pupils’ own time, as suits you and your
pupils best.
Preparation for Live Launch Events and First Tutorials
A reminder that the following tasks should also have taken place before pupils begin their
tutorials:
•

•

Scholars Virtual Learning Environment pupil login: please ensure all pupils have set up
their VLE accounts. All pupils should be submitting their Baseline assignment,
homework and Final assignment on Scholars. Further details are provided in your
Scholars VLE guidance document.
Pre-programme assessments: all pupils must complete the pre-programme
assessment online. This is the first piece of data that will contribute to the school’s
Impact Report. Further details are provided in your Scholars HQ guidance document.
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In-School Tutorials
The in-school tutorials give pupils an opportunity to explore a new
and challenging subject with a subject expert. Tutorials 1-5 are
whole group sessions. These small groups emulate university
learning conditions and give the pupils a chance to challenge
their critical thinking and develop their communication skills.
Tutorials 6 and 7 are structured as one-to-one feedback, where
pupils receive targeted feedback on their work.
2.1 What is the structure of Tutorials 1-5?
Your PhD tutor will come into school to deliver each tutorial twice. The pupils on the
programme need to be separated into two groups: group A and group B. Tutorials last 60
minutes. Tutorial 1 may be scheduled as part of the In-School Launch.
2.2 Independent Work and Study Sessions
Between tutorials, the pupils will be set homework and independent research to complete.
The most successful placements often have study sessions weekly after school in which pupils
can complete their homework and communicate with their PhD tutor. These do not need to
be teacher-led sessions. The main priority is to help pupils set aside time for their work, and to
guarantee they have access to the internet between tutorials so that they can submit
homework via the Scholars VLE platform.
2.3 Why are Tutorials 6 and 7 different?
Tutorials 6 and 7 are structured individual one-to-one sessions, in which pupils receive tailored
feedback on their assignments. This enables pupils to make significant improvements to their
work prior to the final assignment submission, and to gain constructive advice for the future.
•

•
•

At the end of tutorial 5, pupils are asked to do a draft final assignment. This is to be
submitted as homework on Scholars VLE. Tutors will mark this and prepare specific
feedback for each pupil, which will be delivered during tutorial 6.
Prior to tutorials 6 and 7, we ask lead teachers to create a schedule for pupils to
receive one-to-one feedback in 10-minute sessions.
For tutorial 7, pupils will also need to complete their post-programme assessments
online, and lead teachers will need to ensure pupils have access to a computer and
are given their unique assessment code.

2.4 What does the Brilliant Club do to help support in-school tutorials?
Before your In-School Launch, your Programme Officer will send you a placement form with
a list of suggested dates for your tutorials, along with your PhD tutor’s contact details. This
form is compiled based on your availability and the PhD tutor’s availability. Please check
through this with your PhD tutor at the Launch Trip and make sure the dates will work. Dates
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can be finalised at the Launch Trip, and we suggest alternating the groups, so pupils do not
miss the same lessons each tutorial.
The Brilliant Club arranges the DBS checks for PhD tutors, and will conduct observations for
some PhD tutors when possible to provide feedback on their teaching practice. If you have
any concerns about the tutor working with your pupils or believe they would benefit from an
observation, please flag it to your Programme Officer as soon as possible.
Your PhD tutor will keep you updated about the placement. We also collect information
about the pupils’ tutorial attendance and homework submissions, and stay in touch with
teachers to support with any problems or questions during the placement.
2.5 What do lead teachers need to know?
The most important thing to make tutorials run smoothly in school is regular communication
between the lead teacher, PhD tutor and Programme Officer. Lead teachers need to book
the rooms for tutorials to take place in school, make sure that pupils know where they are
going and when, and keep the Brilliant Club and their PhD tutor informed about any issues.
The below checklist runs through some key actions, and is a tool for you to keep track with
the programme’s progress.
Timeline Checklist
Check how many pupils submitted their baseline assignment and support 100%
After
submission rate.
Tutorial 1
Ensure rooms are booked in school for tutorials 2-5.
Greet the PhD tutor(s) at reception and show them to their classroom(s).
Tutorials Alternatively, please arrange for another member of staff to do this.
2-5
Check in on pupil attendance and respond to updates from PhD tutor.
Ensure all pupils submit their draft final assignments after tutorial 5.
Co-ordinate 10-minute slots of individual feedback for pupils and share
schedule with your PhD tutor in advance.

Before
Tutorial 6 Communicate with your PhD tutor to check how many pupils have submitted
their draft assignments and ensure pupils understand the deadline.
After
Support pupils with final assignment submissions and check with the PhD tutor
Tutorial 6 which assignments have been received.
Co-ordinate 10-minute slots of individual feedback and share schedule with
your PhD tutor in advance.
Tutorial 7 Book time in a computer room for pupils to complete their post-programme
surveys online. Lead teachers will need to liaise with PhD tutors to suggest pupils’
10-minute slots. Lead teachers will need to provide pupils with their assessment
codes (found next to their names on Scholars HQ).
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The Final Assignment
The Scholars Programme final assignments are challenging pieces of work, pitched one key
stage above the pupils’ current level in school. This final project represents a significant
academic challenge and pupils should be prepared to find the final assignment difficult yet
rewarding.
The pupils are marked to university grading criteria (with 70+ marks being a First-Class grade),
based on a standardised mark scheme. This mark scheme can be found in the first pages of
the pupils’ handbook and will assess them on core skills such as knowledge and
understanding and their ability to develop an argument.
3.1 How do the pupils submit?
The pupils need to submit their final assignment on the Scholars platform. Further details will
be provided in the Scholars VLE guidance document.
3.2 What happens for pupils who miss the deadline?
To emulate the university submission process, assignments need to be submitted by
midnight on the day of the deadline. To ensure all pupils can benefit from their tutors’
feedback, we accept late submissions, but there will be a deduction of up to 10 marks,
apart from where extenuating circumstances apply.
3.3 What happens if pupils commit plagiarism?
As is the case in universities, plagiarism is taken seriously on The Scholars Programme. In
cases of minor plagiarism, tutors can apply deductions of up to 20 marks. If pupils have
committed major plagiarism, they may be offered an opportunity to resubmit.
3.4 Ensuring high submission rates
We want to support all your pupils to submit their final projects so that they can benefit from
completing the programme, receive one-to-one feedback on their work, and attend their
Graduation Trip.
What the Brilliant Club does:
•
•
•
•

Checks in with PhD tutors about pupil engagement
Co-ordinates marking and moderation of final essays
Updates lead teachers on progression of submissions
Arranges Graduation Trip with university partners for pupils who have submitted

What lead teachers can do:
•

Check before the deadline that all pupils know how to submit their essays on the
Scholars VLE platform
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•
•

Alert your Programme Officer and PhD tutor to any pupils who are struggling with the
programme and may not submit
Support with chasing any pupils who do not submit and support them to complete
their essays

3.5 The Scholar
To recognise the fantastic achievements of pupils on The Scholars Programme, The Brilliant
Club runs a peer-reviewed academic journal to showcase outstanding pupil essays. PhD
tutors nominate their best essays for publication in The Scholar, which will be sent to the
school if your pupils’ essays are published.

‘My tutor provided me with
constructive criticism of my analyses
and assignments which allowed for
an improvement in the standard of
my work. This not only helped me to
excel in my A-Levels, but it also
helped me achieve a mark of 74 in
my final Brilliant Club assignment
which made for a strong addition to
my UCAS personal statement.’
Brilliant Club alumnus, now studying
at the University of Cambridge
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The Graduation Trip
The Scholars Programme concludes with a Graduation Trip at
a highly-selective university – covid restrictions permitting. All
pupils who submit final assignments are invited to attend and
receive a certificate in a formal ceremony to recognise their
work on the programme.
Some Graduation Trips take place on Saturdays, evenings, or
after school which means that parents/carers of the pupils are
able to attend. If you have a strong preference, please
ensure this is clearly stated on your planning form at the start
of the programme.

‘Today has made me
feel quite proud of my
accomplishments on
The Scholars
Programme and I feel
optimistic about going
to university’
(Year 12 Pupil)

Should on-campus visits not be possible by the time of the Summer term Graduations, we will
deliver live online events to celebrate pupils’ achievements on the programme
4.1 Spokes Scholars
There is an opportunity for pupils to develop their public speaking and confidence by talking
about their experience on The Scholars Programme during the certification ceremony at
their Graduation Trip. The pupils can prepare a short speech or read extracts from their final
projects. We would encourage them to consider:
1. What they studied on the programme
2. What they enjoyed on the programme or challenges they overcame on the programme
3. What they will take forwards when considering the options after the school.
Your Programme Officer will be in touch to organise Spoke Scholar opportunities with you.
4.2 Preparing for your Graduation Trip
What your Programme Officer will do:
•
•
•
•

Send an information pack in advance
Run activities on the day through
collaboration with the university staff
Co-ordinate ‘Spokes Scholars’
Collect and process any outstanding data
for your Impact Report

How lead teachers co-ordinate:
•
•
•

‘Today was a really wonderful
experience and I learned a
lot about Oxford University,
definitely will be thinking to
apply here in the future. The
Scholars Programme is an
extremely wonderful thing thank you so much!!’
(Year 9 pupil)

Distribute information to pupils and their
parents/carers and arrange transport
Inform Programme Officers how many pupils
and parents/carers (if relevant) are due to attend
Bring any outstanding data to the event
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Virtual Scholars Programme
1) Logistics of Virtual Placements
2) Virtual Tutorials Structure
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Logistics of Virtual Placements
We understand that, due to current restrictions, it may not be possible for tutors to visit schools
or for all pupils to be in school. We are able to run The Scholars Programme virtually, either
with pupils in school and the tutor delivering remotely, or with pupils accessing tutorials from
home. Please let your Programme Officer know if you would like to run your placement
virtually if you have not already done so.
The programme structure will remain broadly the same, with tutors delivering the main
content of the course in Tutorials 1-5, and Tutorials 6 and 7 dedicated to feedback on the
draft and final assignment respectively. The main difference will be that the tutorials are
delivered online.
1.1 How will the tutorials work?
If your pupils are still in full attendance at school, but the tutor is unable to attend due to
personal or school restrictions, then the tutor will deliver the tutorials to your pupils remotely.
We would ask that the classroom provided either has a projector to show the tutor on screen,
along with a computer with working webcam and microphone to allow for interaction, or
that pupils are sat around one or more laptops where they can see the screen, and again
that there is a working webcam or microphone. It is important that there is a working
microphone so that pupils can ask questions as they would do during an in-school tutorial.
We ask that pupils are supervised during the tutorials.
In a situation where some or all pupils are at home, pupils will also be able to join the tutorials
remotely. Pupils will be able to access the tutorial links via the VLE.
Should you have any questions or concerns about running tutorials virtually, please speak
with your Programme Officer.
1.2 Preparing for Digital Tutorials
Your Programme Officer will send to you the links for pupils’ virtual tutorials and guidance
documents to support you with preparing for the tutorials. We would ask that you check that
the devices you will be using are working and that you have tested a tutorial link before
tutorials are due to take place. Programme Officers will be able to support with any questions
that you have.
1.3 Tutor Training
All tutors who will be delivering virtual tutorials will receive training on adapting their course
and teaching for online delivery as well as updated safeguarding training.
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Virtual Tutorials Structure
To ensure that we are adhering to safeguarding best practices and that pupils get the most
out of their Virtual Scholars Programme, we have changed the structure of Tutorials 6 and 7
slightly for virtual placements.
As with in-school tutorials, Tutorials 1-5 will be small group sessions. The tutor will deliver the
session content virtually, delivering to group A and group B back to back. Tutorials will last 60
minutes.
As we cannot allow tutors to meet with pupils one-to-one online, Tutorials 6 and 7 will be
group feedback tutorials so again, the tutor will meet two groups of six pupils. Tutors will
provide individual written feedback on the VLE in advance of these tutorials and spend the
tutorial time providing group feedback. In Tutorial 6, tutors will focus on essay writing skills to
support pupils to improve their draft assignments, and in Tutorial 7 tutors will encourage pupils
to reflect on the skills they have gained and how to use their experience in the future.
The outline for the tutorial structure can be found below. Should you have any questions
about this, please get in touch with your Programme Officer.

Tutorials 1-5
Your PhD tutor will deliver tutorials
virtually
Draft Assignment
Tutorial 6
Whole group feedback
Final Assignment
Tutorial 7
Whole group feedback
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Increasing Impact
1) Celebrating Success
2) Teacher CPD
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Celebrating Success
We understand what an achievement it is for pupils to graduate from The Scholars
Programme. Please see below some of the many examples of best practice we have seen
in recent terms to further recognise pupils’ achievements on the programme.

Spread the
word

In the appendix, you can find a template email that can be sent to all
staff in school. This has two purposes: firstly, to inform teachers about what
these pupils are up to; secondly, to encourage teachers across subjects
to ask The Scholars Programme pupils about what they are learning, the
skills they have developed, and the universities they have visited.
In schools taking this approach, teachers and PhD tutors see pupils’
confidence in talking about their learning increase, and it recognises their
effort so far. Asking about the university trips encourages more pupils to
start talking about university with one another and to share their
experiences of visiting universities.

We will also provide a template for pupils to present, perhaps in a school
or year group assembly about what they have learnt and experienced
Presenting to on the programme.
other pupils This has also worked really well when pupils have presented to younger
year groups before they start a Scholars Programme placement later that
year or in their academic career.

Guest
Teachers at
Graduations

At the Graduation Trip, we request that two members of staff attend.
Even if only able to attend part of the day, we would welcome an
additional member of staff, a headteacher, member of Senior Leadership
Team or form teacher as appropriate to share in the pupils’ celebrations.
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Continued Professional Development
As a charity that brings together PhD researchers, widening participation professionals and
practitioners in the education sector, The Brilliant Club has a unique network. The charity
offers a number of potential benefits and development opportunities for lead teachers. We
are also always open to new ideas for special initiatives that would benefit our pupils and
encourage you to get in touch with your Programme Officer with any ideas.
2.1. Friends of the Brilliant Club Socials
We want to bring together and socialise with people who care about widening access.
Friends of The Brilliant Club socials are an informal opportunity to share updates with people
you know who work in the education sector, and make new contacts from the school, higher
education and charity sectors. Friends of The Brilliant Club socials are free to attend, and
open to all lead teachers who have worked with the charity (and their educationally-minded
friends).
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Frequently Asked Questions
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Information about The Brilliant Club
Is The Brilliant Club a registered charity?
The Brilliant Club is a charity registered with the Charities Commission in England and Wales
under registration number 1147771 and Scottish Charity number SC048774. The Brilliant Club
is a registered company limited by guarantee in England and Wales under number 7986971.
How is The Brilliant Club funded?
The Brilliant Club is a non-profit organisation and has a range of funding streams. Schools and
universities contribute to the cost of delivering a programme, which is further subsidised by
wider charitable fundraising.
Are all Brilliant Club employees qualified teachers?
The Brilliant Club was founded by two teachers. Of the current programme team,
approximately half are qualified teachers and the others have a background of academia.
Does The Brilliant Club have public liability insurance?
Yes. The Brilliant Club has public liability insurance (to the value of £10,000,000) for The Brilliant
Club employees and PhD tutors.
Does The Brilliant Club have a safeguarding policy?
Yes. The Brilliant Club has a safeguarding policy, which can be found here.
Does The Brilliant Club have a privacy policy as a data controller?
Yes. Our privacy policy can be viewed here.

Resources
How is data submitted to The Brilliant Club kept secure?
We take data security extremely seriously. All actions on our teacher platform take place
over HTTPS using a high level of SSL security, which we constantly monitor. Application
dependencies are kept up to date with the latest security updates and patches. All ports
are locked down and only designated services are permitted to communicate with each
other, and access to infrastructure is only permitted via SSH keys. All data is processed and
stored in line with our data protection policy, privacy statement found here:
https://thebrilliantclub.org/privacy-policy/ and in line with EU General Data Protection
Regulation 2016/679.
How were the pupil assessment competencies chosen?
The Research and Impact Department at The Brilliant Club carried out a comprehensive
review of the research literature to establish which outcomes have a positive impact on
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academic attainment and university progression. The competencies were chosen on this
basis, and reliable and valid assessments sourced for them. In 2020/21, we updated our
framework, based on new data insights and evidence from academic literature, to further
improve the robustness of our framework. Our University Preparedness Outcomes now
measure five key outcomes: Subject Knowledge, Written Communication, Critical
Thinking, Meta-Cognition and University Self-Efficacy.
Does The Brilliant Club provide any other resources for schools?
The Brilliant Club provides all resources that pupils need for the in-school launch and the
tutorials. There are additional IAG, study skills and academic masterclass resources available
on our website. If there are additional materials you need, please do contact your
Programme Officer.

PhD Tutors
Which universities do your PhD tutors come from?
Anyone who is studying for or has already completed a PhD at a higher education institution
is eligible to apply to work as a Brilliant Club PhD tutor.
How are PhD tutors recruited?
Our recruitment process consists of two main stages: 1) application form and 2) assessment
centre. We assess all candidates against the skills and values that we believe are crucial to
the delivery of excellent university-style tutorials, and cross reference this against relevant
guidelines from OFSTED (schools) and the HEA (universities).
How are PhD tutors trained?
Placements are preceded by training sessions that require tutors to draw upon their
accumulated experience in order to develop their skills. For new PhD tutors, the first sessions
deal with elements such as basic tutorial pedagogy, classroom management and codes of
professional conduct, while later sessions go on to cover more advanced elements including
planning, questioning, assessment and reflective practice. All training is designed and
delivered by qualified teachers and experts in university teaching and learning.
Are PhD tutors paid?
Yes. PhD tutors are paid a stipend by The Brilliant Club for the work that they undertake in
schools. As such, we expect them to act as professionals at all times, both in terms of
adhering to appropriate codes of conduct and maintaining a sense of professional pride in
the work that they do.
What happens if a school is unhappy with a PhD tutor’s behaviour?
First, in order to minimise the risk of a PhD tutor behaving in a way that might make the school
unhappy, we ask lead teachers to clearly set out expectations from the school before the
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first in-school tutorial. Examples that might come up include dress code, school policies,
arrival times and procedure.
If a school is unhappy with a PhD tutor’s performance, then we request that the lead teacher
contacts their Programme Officer at the earliest opportunity. The Brilliant Club recruits PhD
tutors as part of a training and development programme and is therefore committed to
ensuring that support systems are in place to enable PhD tutors to succeed. In cases where
there are issues around a PhD tutor’s performance, we will put in place an intervention
strategy that aims to help them improve. This might include observation and feedback or
additional planning meetings. However, we recognise that in rare cases it may not be
possible to resolve the situation within a two-week timeframe and in such cases are open to
further discussions with the school about the best course of action.
Are PhD tutors DBS checked?
Yes. Tutors complete an application for an enhanced disclosure DBS check, which is carried
out through Personnel Checks and paid for by The Brilliant Club.
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Appendix
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Briefing Email for School Colleagues
This email can be sent to all school staff or heads of department to inform them about the
participation of your school on The Scholars Programme:

This term 12//24/36 of our Y5/6/7/8/9/10/12 pupils are going to be taking part in The Scholars
Programme, run by The Brilliant Club (Registered Charity Number 1147771). This is a
programme designed to support pupils to develop skills and knowledge to make ambitious
and successful applications to universities, should that be what they decide they want to do.
At the same time, pupils will be developing great academic skills to support their schoolwork
day to day.
Last year, The Brilliant Club worked with over 12,000 pupils across the UK and in an
independent evaluation of the programme’s impact, UCAS found taking part made it
“significantly more likely” pupils would progress to a highly-selective university compared to
a control group of pupils with matched characteristics.
Pupils enrolled on The Scholars Programme work with a PhD researcher on a university style
module, based on the researcher's world-leading expertise. The programmes are pitched at
a Key Stage above where pupils are currently studying and are designed to develop pupils'
written and verbal communication, critical thinking and metacognition, through exciting,
supra-curricular content.
(Optional: Pupils taking on the programme this term are: )
Taking part will mean that pupils may need to be taken out of some classes, we will
endeavour keep disruption to a minimum. We will be supporting pupils to catch up with any
work missed in a weekly after school session (X day if known). Thank you in advance for your
support and co-operation.
If you have any questions about the programme, please contact [Mr/Ms ________]. Further
information about The Brilliant Club can be found at www.thebrilliantclub.org
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Selecting Pupils
We recommend that pupils selected to take part have demonstrated the following:
• Academic record: consistently achieved higher than their peers in one or more subjects
and/or are acknowledged by teachers as having the potential to do so.
• Attitude to work: consistently apply themselves with maximum effort both in class and
homework, and use feedback to further their learning.
• Passion for learning: enjoy independent work and pursue new areas of learning and are
actively involved in the wider life of the school.
Please see below for further information to help inform your decisions.
Aims

The Brilliant Club does:

The Brilliant Club does not:

Progression to
university

Focus on widening access to highlyselective universities

Focus on widening access to higher
education in general

Raising
attainment

Focus on the development of
knowledge, skills and ambition through
university-style learning

Focus mainly on curriculum content and
exam-style questions

Developing
skills

Develop skills, including independent
study, critical thinking and
communication skills

Develop basic skills like reading, writing
and arithmetic over an accelerated time
scale

Providing
‘stretch’

Take pupils beyond their current key
stage and curriculum

Guarantee that programmes will be able
to cover specific content on the
curriculum

Pupil
background

Require that at least 55% of pupils on the
programme fulfil any of our targeting
Ask that any pupils are excluded from
criteria: eligible for Pupil Premium, no
consideration on the basis of their
parental history of HE in the UK, or in the background
lowest two quintiles of IDACI

Teacher Selection vs. Application process
Some schools, particularly where the programme is well established, teachers will run an
application process in school so pupils have to apply to be part of the programme. You can
find an example application form on the next page. The main benefits of teacher selection
are that it can be done easily and be specifically targeted to the pupils. Some pupils may,
however, feel unwilling to take on the additional work, and pupils who have not been
selected may feel unfairly left out.
The main benefit of an application process is that it is open and fair. Moreover, it can prepare
pupils for the university application process. It can be time-consuming to set up and run, and
there is the possibility that pupils who would benefit most might not apply. If you would like a
template presentation to get pupils excited to take part, please contact your Programme
Officer.
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Application Form Example

Application Form for The Scholars Programme
Full Name:
Year Group:
Form Group:

The Scholars Programme is an opportunity for outstanding pupils to gain the knowledge, skills
and ambition to help them secure places at top universities. If you take part in the Scholars
Programme you will work with a PhD tutor, someone studying for their third degree and who
is a world class researcher. You will work with a PhD tutor during seven university-style tutorials
studying a ’super-curricular’ topic related to the PhD tutor’s area of expertise. The Scholars
Programme is designed to give you a university experience and includes two trips to highly
selective universities.
To apply to take part in the Scholars Programme you do not have to be sure that you want
to go to university but should have an interest in finding out more about university. We are
looking for applicants who are curious about learning new things, are prepared to commit
to the programme and have the potential to go on and study at a top university.
To apply to take part in the Scholars Programme please write a personal statement,
explaining the following:
- Your motivation for applying for a place on the programme
- Your passion for your favourite subject area
- Why you think you would benefit and how you will demonstrate your commitment
Your personal statement should be written in good English, sequenced in logical paragraphs,
you should write in full sentences rather than bullet points. We suggest your statement should
be around _____ words long.
The deadline for submitting for application is ___________________. This should be submitted
to ________________________.
If you have any questions about the programme or the application procedure, please speak
to ___________________________.
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thebrilliantclub.org/tsp
The Brilliant Club is a registered charity in England and Wales (no. 1147771) and Scotland (no. SC048774).
The Brilliant Club is a registered company limited by guarantee in England and Wales (no. 7986971).
The Brilliant Club, 17th Floor, Millbank Tower, 21-24 Millbank, SW1P 4QP
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